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NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR 
INDIRECTLY, IN OR INTO THE UNITED STATES

This presentation has been prepared and issued by BSP Financial Group 

Limited (the "Company"), and may not be reproduced in whole or in part, 

nor may any of its contents be disclosed to any other person without the 

prior written consent of the Company.

This presentation is provided by the Company for general information 

purposes only, without taking into account any recipient's personal 

objectives, financial situation or needs. It should not form the basis of or 

be relied on by the recipient in considering the merits of any particular 

transaction and does not purport to contain all of the information that an 

interested party may desire. It is not an offer to buy or sell, or a solicitation 

to invest in or refrain from investing in, any securities or other investment 

product. This presentation has not been filed, lodged, registered, reviewed 

or approved by any regulatory authority in any jurisdiction and recipients 

of this presentation should keep themselves informed of, and comply with 

and observe, all applicable legal and regulatory requirements. The 

distribution of this presentation (including an electronic copy) in certain 

jurisdictions may be restricted by law and, accordingly, recipients of this 

presentation represent that they are able to receive this presentation 

without contravention of any unfulfilled registration requirements or other 

legal restrictions in the jurisdiction in which they reside or conduct 

business. Nothing in this presentation constitutes investment, legal, tax, 

accounting or other advice. The recipient should consider its own financial 

situation, objectives and needs, and conduct its own independent 

investigation and assessments of the contents of this presentation, 

including obtaining investment, legal, tax, accounting and other advice as 

it considers necessary or appropriate. Any costs incurred by recipients in 

making such investigations and assessments, etc. are not the responsibility 

of the Company or any of its advisers, directors, employees or agents. 

The Company also reserves the right to terminate, at any time, further 

participation in the investigation and proposed process by any party, to 

modify any of the rules or procedures set forth herein or any other 

procedures without prior notice or assigning any reason therefore or to 

terminate the process contemplated hereby. The Company reserves the 

right to take any action, whether in or out of the ordinary course of 

business, which the Company in its sole discretion deems necessary or 

prudent in the conduct of its business or the process contemplated by this 

presentation.

This presentation has been prepared on the basis of publicly available 

information and does not purport to be all-inclusive or to contain all of the 

information that may be relevant to the presentation. Neither the delivery 

or supply of this presentation (or any part thereof) nor the provision of 

information referred to herein or provided in connection with the 

evaluation of the Company by interested parties shall, under any 

circumstances, (a) constitute a representation or give rise to any 

implication, that there has been no change in the affairs, business or 

financial position of the Company or any of its subsidiaries, associated 

companies or affiliates or in the information herein since the date hereof 

or the date on which this presentation has been provided or delivered or 

(b) provide a basis of any credit or other evaluations and should not be 

considered as a recommendation by the Company that any recipient of the 

presentation or such other document or information contemplated herein 

should proceed with a further investigation of the Company or enter into 

any transaction with the Company or any person in relation to the 

Company. Neither the Company nor any other person are under any 

obligation to update or correct this presentation. 

Any diagrams, charts, graphs and tables appearing in this presentation are 

illustrative only and may not be drawn to scale. 

The Company and its related bodies corporate and other affiliates, and 

their respective officers, employees, advisors, representatives, consultants 

and agents ("Relevant Parties") make no representation or warranty, 

expressed or implied, as to, and no reliance should be placed on, the 

fairness, accuracy, completeness, timeliness or reliability of the contents of 

this presentation or any other written or oral communication transmitted 

or made available to any interested party, whether as to the past or future. 

To the maximum extent permitted by law, none of the Relevant Parties 

accept any liability (including, without limitation, any liability arising from 

fault of negligence on the part of any of them) for any loss whatsoever 

arising from the use of this presentation or its contents or otherwise 

arising in connection with it or as a result of any omission, inadequacy or 

inaccuracy herein.  Only those representations and warranties that are 

provided in a definitive agreement when, and if, it is executed, and subject 

to such limitations as may be provided in such agreement shall have any 

legal effect. 

This presentation may contain forward-looking statements, forecasts, 

estimates and projections ("Forward Statements"). No independent third 

party has reviewed the reasonableness of any such statements or 

assumptions. None of the Relevant Parties represents or warrants that 

such Forward Statements will be achieved or will prove to be correct. 

Actual future results and operations are subject to significant business, 

economic and competitive uncertainties and contingencies, many of which 

are beyond the control of the Company, and could vary materially from 

the Forward Statements. Similarly, no representation or warranty is made 

that the assumptions on which the Forward Statements are based may be 

reasonable. This presentation contains certain non-IFRS measures that the 

Company believes are relevant and appropriate to understanding its 

business. No audit, review or verification has been undertaken by an 

independent third party of the assumptions, data, historical results, 

calculations and forecasts presented. Past performance is no guarantee of 

future performance.

The recipient acknowledges that no person is intended to act or be 

responsible as a fiduciary to the recipient, its management, stockholders, 

creditors or any other person. By accepting and providing this 

presentation, the recipient expressly disclaims any fiduciary relationship 

with any person and agrees that the recipient is responsible for making its 

own independent judgements with respect to any transaction and any 

other matters regarding this presentation.

The Company is not authorised under the Banking Act 1959 (Cth) (the 
"Banking Act") and is not supervised by the Australian Prudential 
Regulation Authority. The Company's products are not covered by the 
depositor protection provisions in section 13A of the Banking Act and 
will not be covered by the financial claims scheme under Division 2AA 
of the Banking Act.

Important information
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Overview
Mark T. Robinson, Group Chief Executive Officer
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BSP
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Championing Prosperity for the South PacificOUR PURPOSE

OUR VISION

OUR VALUES

We respect, value and empower

each other, embracing diversity 

and fostering resilience.

We work and thrive as a team with 

and for the wellbeing and prosperity 

of each other.

We strive for excellence, integrity

and continuous improvement in

everything we do.

The South Pacific’s International Bank

OUR

STRATEGIC 

PRIORITIES

Better serve our 

customers

Simplify and enhance 

our processes and 

platforms

Invest in digital and 

data capabilities 

Attract, develop and 

retain the best people
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Our market

 Robust GDP growth in all markets in which we 
operate

 Megaprojects and foreign investment 
stimulating Pacific economies

 Wealth building in urban centres

 Increasing digital connectivity by mobile usage … 
Starlink, data infrastructure, etc. 

 Rural / remote populations require innovative 
financial services 

 Maturing regulatory environment

 Increasing competition in financial services

 Modernising for growth, 
to deliver greater 
customer value as 
competition emerges

 Responsive to rising 
prudential standards, 
supported by investment 
in risk and compliance 
capabilities

 Investing in technology to better serve our 
customers and deliver exceptional customer 
experience

 Simplify and enhance our processes and 
platforms

 Invest in digital and data capabilities to improve 
decision making 

 Attract, develop and retain the best people

BSP is the largest financial institution in the South Pacific.

The Market BSP

62024 Full Year Results Presentation
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13.8%

25.8%

39.9%

42.1%

46.6%

55.5%

63.3%

Vanuatu

Fiji

Samoa

Tonga

Solomon Islands

Cook Islands

PNG

13.7%

27.1%

33.1%

33.7%

37.3%

40.1%

61.2%

Vanuatu

Fiji

Tonga

Samoa

Cook Islands

Solomon Islands

PNG

South Pacific market leader

Source: Latest market share data provided by central banks for all countries except Cook Islands, which is a business estimate.
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#1

#1

#1

#2

#1

#1

#3

#1

#1

#1

#1

#1

#1

#4

LENDING MARKET SHARE DEPOSIT MARKET SHARE
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2.40 

2.80 

FY23 FY24

High growth in our digital channels
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ACCOUNTS1 [millions]AVERAGE MONTHLY TRANSACTIONS [YOY]

5.9m  EFTPOS terminals

19.3m  Digital

4.7m  ATM

1.2m  Branch & Agents ▲ 10%

▲ 1%

▲20%

▲20% YOY

+17%

We continue to invest in market leading digital channels across the South Pacific.

1 Excludes dormant transactional accounts
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Results summary

9

1 2023 figures will differ from figures presented in FY23 Investor Presentation 

2 South East Asia joint venture (JV) asset finance business

PGK [millions]
FY231 FY24 Change

Revenue 2,749 2,979 8%

Operating expenses (1,013) (1,231) 22%

Operating profit 1,736 1,748 1%

Bad & doubtful debt expenses (182) 18 200

Profit before tax 1,553 1,766 14%

Income tax (663) (787) 19%

Underlying NPAT 890 979 10%

JV2 impairment - (36) -

ACT3 settlement - 95 -

STATUTORY NPAT 890 1,038 17%

AUD4 [millions]
FY231 FY24 Change

Revenue 1,154 1,172 2%

Operating expenses (425) (485) 14%

Operating profit 729 688 (6%)

Bad & doubtful debt expenses (76) 7 84

Profit before tax 652 695 7%

Income tax (278) (310) 11%

Underlying NPAT 374 385 3%

JV2 impairment (14) -

ACT3 settlement 37 -

STATUTORY NPAT 374 408 9%

2024 Full Year Results Presentation

3 Additional Company Tax settlement 

4 Average exchange rate of 0.4198 AUD=1PGK for FY-23, and 0.3935 AUD=1PGK for FY-24

Robust group performance. 
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+180bps

%

1

%

+120bps

1

CAPITAL ADEQUACY 

Strong capital management

102024 Full Year Results Presentation

Capacity to invest for growth.

LEVERAGE RATIO

1 BPNG prudential minimum

24.4%
26.2%

12.0%

Dec-23 Dec-24 Regulatory

Minimum

9.6%
10.8%

6.0%

Dec-23 Dec-24 Regulatory

Minimum
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Attractive returns for our investors.

Shareholder metrics and final dividend

112024 Full Year Results Presentation

From

K1.06
FY23 final dividend

FY24 final dividend

K1.21
▲14%

Combined final and interim 
dividend payout ratio

75%

Record date

25 Feb 25
Payment date

21 Mar 25

Combined final and interim 
dividend payout ratio

75%

Closing share price1

K19.90
As at 31 Dec 24

Net tangible assets per share

K9.30
▲9%

Earnings per share

K2.22
▲17%

Return on equity

23.3%
▲180 bps

1 $6.60 on the ASX, as at 31 Dec 24

From

K1.43
FY23 total dividend

FY24 total dividend

K1.66
▲16%
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FY24 Result Presentation
Maryann Lameko-Vaai, Acting Group Chief Financial Officer
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Strong FY24 financial performance 
Solid growth in both earnings and dividend per share.

PGK
[millions]

FY23 FY24 Change

Statutory NPAT 890 1,038 17%

ACT settlement 1 - (95) -

JV impairment - 36 -

Underlying profit 890 979 10%

Earnings per share [PGK] 1.91 2.22 17%

Dividend per share [PGK] 1.43 1.66 16%

1 On 19 February 2024, BSP entered into a settlement of the judicial review of the PNG Government's imposition of Additional Company Tax with the Commissioner General of Internal Revenue. K95 million was refunded to BSP in 
April 2024, which was realized to P&L after tax. The balance of K95 million was paid to the Internal Revenue Commission as full and final settlement of the litigation concerning the imposition of the Additional Company Tax.

AUD
[millions]

FY23 FY24 Change

374 407 9%

- (37) -

- 14 -

374 385 3%

[AUD] 0.80 0.87 9%
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Total income
Solid revenue growth, boosted by net interest and FX income. 

2024 Full Year Results Presentation

A$1,154m A$1,172m
PGK
millions

6%YoY 22% 8%2%
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606 604 593 
565 572 

FY20 FY21 FY22 FY23 FY24

Net Interest Margin

152024 Full Year Results Presentation

Bps

2024 NET INTEREST MARGIN DRIVERS NET INTEREST MARGIN TRENDS

Bps
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Operating expenses

162024 Full Year Results Presentation

A$425m

CTI ratio remains competitive, while accommodating modernisation expenditure.

PGK
millions

9.4%

36.9%CTI 37.8% 38.2%41.3%

1Varies from Form 4E value K1,267m, given the exclusion of JV impairment of K36m.  

1

A$437m A$485m A$448m
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Operating profit1

YOY

+0.7%

A$688mA$729m

PGK
millions

Revenue growth was higher than expense growth including modernisation expenditure.

1Excludes JV impairment and ACT recovery 
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Credit quality

2024 BAD & DOUBTFUL DEBT DRIVERS

18

Bad and doubtful debt expenses reduced significantly, due to improved credit quality and 

prudent credit decisioning.

2024 Full Year Results Presentation

(A$7m)

BAD & DOUBTFUL DEBT

PGK
millions

89.9

201.3 

(42.7)

(5.4)

182.2

(18.2)

FY15 FY20 FY21 FY22 FY23 FY24

(200)

1 Due to improved credit environment 

PGK
millions

(200)

1
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1.7%

2.8% 2.8%
2.6%

3.6%

2.8%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

Credit quality (cont.)
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Improving delinquency rates and required provisions.
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90+ days, as a percentage of total loans

DELINQUENCY RATES

%

(80bps)

PROVISIONS TO LOANS

%

4.9%
5.5%

5.1%

4.3% 4.3%

3.3%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

(100bps)
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8.9 

2.3 
1.8 

0.9 1.1 

9.8 

2.6 
2.2 

1.2 0.9 

9.9 

2.9 
2.2 

1.1 0.8 

Corporate Lending Retail Mortgages Unsecured Personal

Loans

Corporate Overdrafts Others

Dec-22 Dec-23 Dec-24

Corporate 

Loans, 59%

Retail 

Mortgages, 17%

Unsecured 

Personal 

Loans, 13%

Corporate 

Overdrafts, 

6%

Others, 4%

Loan book composition

20

The corporate segment remains our largest borrower, during a period of subdued demand. 
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Corporate

Segment 

~65%

A$3.9b A$1.1b A$0.9b

A$0.4b
PGK
billions

+1%

+11%
+2%

(14%)

A$0.3b

(14%)
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18.2 

27.5 
30.4 

33.8 
37.0 37.1 

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

Balance sheet 

21

Strong growth in our loans and total assets over the last 10 years. 

GROSS LOANS

2024 Full Year Results Presentation

PGK
billions

PGK
billions

TOTAL ASSETS

9.1 

14.4 14.3 15.0 
16.7 16.8 

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

CAGR = 7.1% 

0.6%

CAGR = 8.2% 

0.5%



investor.relations@bsp.com.pg

11.6
18.0 21.2 24.1 26.8 25.9

3.0

3.7
2.8

2.8
3.0 3.1

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

Demand Deposit Term Deposit

14.6

21.7
23.9

26.9
29.8 29.1

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

Deposits

222024 Full Year Results Presentation

PGK
billions

PGK
billions

DEPOSITS DEPOSIT MIX

Strong growth in deposits over the last 10 years.  The small decline in 2024 was partly due to the 

timing of various government deposits and some corporates year-end actions. 

CAGR = 8.0% 
(2.5)% 

(3.4)% 

5.0% 
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6%

12%

23.1% 23.2%
25.7% 25.1% 24.4%

26.2%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

8.9%
10.3% 10.6% 10.0% 9.6% 10.8%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

Key ratios

23

Robust core business fundamentals.
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RETURN ON EQUITY 

27.8%
24.6%

29.7%
27.6%

21.5%
23.3%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

%

+180bps

44.4%

37.0% 36.6% 36.8% 36.9%
41.3%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

COST TO INCOME 

%

+440bps

1

142.5%, inclusive of JV impairment 

CAPITAL ADEQUACY 
+180bps

%

3.1% 3.1%

3.7%
3.4%

2.5%
2.8%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

RETURN ON ASSETS 

%

+30bps
62.3%

66.4%
59.9%

55.8% 56.1% 57.9%

Dec-15 Dec-20 Dec-21 Dec-22 Dec-23 Dec-24

LOANS TO DEPOSITS

%

+180bps

%

+120bps

LEVERAGE RATIO
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45%
69%

179%

12%

67%

192%

57%

136%

371%

1 Year 5 Year 10 Year

Capital Gains Dividends

Shareholder returns

24

Attractive capital gains and dividend performance.
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TOTAL SHAREHOLDER RETURN [TSR1]

1 TSR = capital gains [PNGX share price movement] plus dividend paid, divided by closing 
31-Dec share price 

2.0 2.3 2.5 3.1

4.27 4.90 5.42
6.66

2021 2022 2023 2024
Market Cap [AUD Billion] Price Per Share [AUD]

3.5
5.7 5.8 6.4 9.3

7.50
12.25 12.41 13.70

19.90

2015 2021 2022 2023 2024

Market Cap [PGK Billion] Price Per Share [PGK]

PNGX [BSP]

ASX [BFL]

CAGR = 17.6% 

45.3%

22.9%

CAGR = 16.0% 
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Summary
Mark T. Robinson, Group Chief Executive Officer
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Positioned Well for the Future

262024 Full Year Results Presentation

Our strong performance in FY24 continues to lay a solid foundation for BSP’s future growth and success.  Our 

conservative strategy for managing capital means we are well-placed to navigate the current environment and 

realise future growth opportunities.

Across the Pacific region there are a number of considerations that may influence our future 

performance, including:

 Market conditions such as economic growth, fluctuations in inflation and interest rates, 

global commodity prices, major volatility events, and the influence of geopolitical 

developments.

 Potential tax or regulatory changes.

 Increasing competition.

Nevertheless, BSP is well-placed to deliver superior performance, leveraging its:

 Robust and proven risk management framework and culture.

 Strong and conservative balance sheet … capacity to modernise and grow the business.

 Modernisation Strategy that is progressing well.

 Market leadership position.  BSP has the size and strength to cushion the impacts of the 

challenges we face. BSP has a strong history of profits and shareholder returns.
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Summary

27

 Strong growth fundamentals … with more customers choosing to bank with us and we 

remain the market leader in our region.  

 Our balance sheet is robust, and our business has strong momentum, as we invest for 

growth with an intense focus on our customers, automating and streamlining processes, 

and disciplined risk management. 

 We have declared a final dividend of K1.21 for FY24, which coupled with our dividend 

payment from earlier this year [K0.45], will bring our annual FY24 dividend to K1.66 and 

total dividends paid out to shareholders to K776 million.

2024 Full Year Results Presentation

The international bank of the South Pacific.
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