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NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES 
This presentation has been prepared and issued by Bank of South Pacific Limited (the “Company”), and may not be reproduced in whole or in part, nor may any of its contents be  disclosed to any other person 
without the prior written consent of the Company. 
This presentation is provided by the Company for general information purposes only, without taking into account any recipient’s personal objectives, financial situation or needs. It should not  form the basis of 
or be relied on by the recipient in considering the merits of any particular transaction and does not purport to contain all of the information that an interested party may desire. It is not an offer to buy or sell, or 
a solicitation to invest in or refrain from investing in, any securities or other investment product. This presentation has not been filed, lodged, registered, reviewed or approved by any regulatory authority in any 
jurisdiction and recipients of this presentation should keep themselves informed of, and comply with and observe, all applicable legal and regulatory requirements. The distribution of this presentation in 
certain jurisdictions may be restricted by law and, accordingly, recipients of this presentation represent that they are able to receive this presentation without contravention of any unfulfilled registration 
requirements or other legal restrictions in the jurisdiction in which they reside or conduct business. Nothing in this presentation constitutes investment, legal, tax, accounting or other advice. The recipient 
should consider its own financial situation, objectives and needs, and conduct its own independent investigation and assessments of the contents of this presentation, including obtaining investment, legal, tax, 
accounting and other advice as it considers necessary or appropriate. Any costs incurred by recipients in making such investigations and assessments, etc. are not the responsibility of the Company or any of its 
advisers, directors, employees or agents.  
Provision of this presentation is not a representation to any recipient or any other person that the shares or business of the Company or any of its subsidiaries will be sold. The Company may at any time 
negotiate with one or more interested parties and enter into a definitive agreement without prior notice to any or all interested parties. The Company also reserves the right to terminate, at any time, further 
participation in the investigation and proposed process by any party, to modify any of the rules or procedures set forth herein or any other procedures without prior notice or assigning any reason therefore or 
to terminate the process contemplated hereby. The Company reserves the right to take any action, whether in or out of the ordinary course of business, which the Company in its sole discretion deems 
necessary or prudent in the conduct of its business or the process contemplated by this presentation. 
This presentation has been prepared on the basis of publicly available information and/or selected information and does not purport to be all-inclusive or to contain all of the information that may be relevant 
to the presentation. Neither the delivery or supply of this presentation (or any part thereof) nor the provision of information referred to herein or provided in connection with the evaluation of the Company by 
interested parties shall, under any circumstances, (a) constitute a representation or give rise to any implication, that there has been no change in the affairs, business or financial position of the Company or any 
of its subsidiaries, associated companies or affiliates or in the information herein since the date hereof or the date on which this presentation has been provided or delivered or (b) provide a basis of any credit 
or other evaluations and should not be considered as a recommendation by the Company that any recipient of the presentation or such other document or information contemplated herein should proceed 
with a further investigation of the Company or enter into any transaction with the Company or any person in relation to the Company. Neither the Company nor any other person are under any obligation to 
update or correct this presentation. 
The Company and its related bodies corporate and other affiliates, and their respective officers, employees, advisors, representatives, consultants and agents (“Relevant Parties”) make no representation or 
warranty, expressed or implied, as to, and no reliance should be placed on, the fairness, accuracy, completeness, timeliness or reliability of the contents of this presentation or any other written or oral 
communication transmitted or made available to any interested party, whether as to the past or future. To the maximum extent permitted by law, none of the Relevant Parties accept any liability (including, 
without limitation, any liability arising from fault of negligence on the part of any of them) for any loss whatsoever arising from the use of this presentation or its contents or otherwise arising in connection with 
it or as a result of any omission, inadequacy or inaccuracy herein. Only those representations and warranties that are provided in a definitive agreement when, and if, it is executed, and subject to such 
limitations as may be provided in such agreement shall have any legal effect. This presentation may contain forward-looking statements, forecasts, estimates and projections (“Forward Statements”). No 
independent third party has reviewed the reasonableness of any such statements or assumptions. None of the Relevant Parties represents or warrants that such Forward Statements will be achieved or will 
prove to be correct. Actual future results and operations are subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond the control of the Company, 
and could vary materially from the Forward Statements. Similarly, no representation or warranty is made that the assumptions on which the Forward Statements are based may be reasonable.  No audit, review 
or verification has been undertaken by an independent third party of the assumptions, data, historical results, calculations and forecasts presented. In receiving this presentation, each recipient acknowledges 
that it shall not deal or cause or procure any person to purchase, acquire, dispose of or deal in any securities of the Company in breach of any laws and regulations relating to   insider dealing, market abuse or 
securities in general of Singapore and elsewhere.  
 The recipient acknowledges that no person is intended to act or be responsible as a fiduciary to the recipient, its management, stockholders, creditors or any other person.  
By accepting and providing this presentation, the recipient expressly disclaims any fiduciary relationship with any person and agrees that the recipient is responsible for making  
its own independent judgements with respect to any transaction and any other matters regarding this presentation.  
The Company is not authorised under the Banking Act 1959 (Cth) (the "Banking Act") and is not supervised by the Australian Prudential Regulation Authority. The Company's products are not covered by the 
depositor protection provisions in section 13A of the Banking Act and will not be covered by the financial claims scheme under Division 2AA of the Banking Act. 

Disclaimer 
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Where BSP operates 

3 

Loan market 
share in 5 
countries 

# 1 

Deposit market 
share in 5 
countries 

# 1 

POMSOX 
Share Price of 

K10.30 as at 22- 
Feb-19, Market 
cap of K4.8b   

BSP is the leading financial services provider in the countries in which we operate 
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BSP’s growing service offering 
BSP is the only wholly owned Papua New Guinean bank with operations across the Pacific and in 
South East Asia 

Cambodia Tonga 

Bank 

Vanuatu 

Bank 

Cook Islands 

Bank 

Samoa 
Solomon 
Islands 

Bank 

Finance 

Bank 

Fiji 

Finance 

Bank 

Papua New 
Guinea 

Life Life 

Finance Finance 

Bank 

BSP 
Capital 

KEY 
New business in 2017/2018 

BSP’S TOP 10 SHAREHOLDERS 
 Rank Name % Held 

1 Kumul Consolidated Holdings 18.0% 
2 Nambawan Super Ltd 12.3% 
3 Petroleum Resources Kutubu Ltd 9.9% 
4 National Superannuation Fund Ltd 9.7% 
5 Credit Corporation (PNG) Ltd 7.1% 
6 Motor Vehicles Insurance Ltd 6.7% 
7 PNG Sustainable Development Program Ltd 6.2% 
8 Fiji National Provident fund 5.1% 
9 Teachers Savings & Loan Society Ltd 3.3% 

10 Comrade Trustee  Services Ltd 2.7% 
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 531.9  
 643.5  

 757.0  
 844.1  

2015 2016 2017 2018

Profit (NPAT) up 
11.5% to 

K844.1m 

Total Income up 
8.4% to 

K2.16bn 

 
Total Assets up 
3% to 

K23.0bn 
 

Cost to Income ratio 
improves to    

41.0%  
Capital adequacy 
marginally lower 

22.9% 

Loan provisions  
down to 

4.7% 

ROE up  
 

30.7% 

Dividend yield up 
 
12.3% 

GROUP NPAT TREND 
[Km] 
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2018 highlights 
The BSP Group continues to perform well with 2018 NPAT up 11.5% to K844m.  Further, the 2018 
result represents three [3] consecutive years of double digit profit growth. 

CAGR 

11.9% 

7.5% 

 1,547   1,792   1,998   2,166  

781 868 930 970 

2015 2016 2017 2018

Total income Total expenditure [excl. tax]

GROUP INCOME AND EXPENDITURE TRENDS 
[Km] 
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COST TO INCOME  ROE & ROA 

CAPITAL ADEQUACY  PROVISIONS TO LOANS / NPL TO LOANS 
4.9% 4.9% 4.9% 4.7% 

1.7% 1.4% 1.3% 1.9% 

2015 2016 2017 2018
Provisions to loans NPL to loans

44.7% 

42.9% 42.6% 
41.0% 

2015 2016 2017 2018

27.8% 29.6% 30.6% 30.7% 

3.1% 3.3% 3.5% 3.7% 

2015 2016 2017 2018

ROE ROA

FY 2018 and Q4-18 Results  

Group financial KPI’s  
BSP Group has maintained strong results across all key performance ratios 

19.0% 19.8% 21.3% 19.8% 

4.1% 3.3% 3.2% 3.1% 

2015 2016 2017 2018

Tier 1 Tier 2 CB requirement

22.9% 12% 

6 



BSP Classification: Internal Use Only  

LOANS 
[Kb] 

TOTAL ASSETS 
[Kb] 

DEPOSITS  
[Kb] 

DEPOSIT MIX 
[Kb] 

8.6 
10.1 11.2 12.5 

2015 2016 2017 2018

18.2 
20.8  22.4  23.1  

2015 2016 2017 2018

14.6 
16.9 17.9 18.2 

2015 2016 2017 2018

11.6 12.8 13.4 13.9 
3.0 4.1 4.5 4.3 

2015 2016 2017 2018
Demand Deposits Term Deposits
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Group financial KPI’s  
Balance sheet indicators illustrate continued growth in 2018.  

CAGR =  13.5% CAGR = 8.1% 

CAGR =  7.8% 

CAGR 

12.7% 

6.2% 
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NPAT CONTRIBUTION 
[Km] 

TOTAL ASSETS CONTRIBUTION 
[Km] 
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Contribution by business  
All countries have contributed positively to BSP’s NPAT and total asset growth.  
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Net interest 
income 

Fee/ 
commission 

FX income Other 
income 

Total 
income 

YOY: 8.1% 2.7% 13.9% 24.1% 8.4% 

CAGR 11.6% 2.9% 11.2% 14.4% 9.9% 

1,108 

362 254 68 

1,793 

1,278 

374 276 
71 

1,998 

1,381 

384 314 
89 

2,166 

Net interest
income

Fee and
commission

FX income Other income Total income

2016 2017 2018

FY 2018 and Q4-18 Results  

Income stream trends 
Total income increased by 8.4% YOY, notwithstanding more subdued economic conditions … despite 
BSP reducing / removing its fees in recent years. 

KEY DRIVERS 

● Interest income –  loans, T-
bills/ I. Stock 

● Fees & commission – 
Channels income, lending 
fees,  service charges 

● FX Income – Forex 

● Other Income1 – Life Fiji 
income, operating lease 

GROUP INCOME STREAMS 
[Km] 

Key: 

● CAGR = compound annual growth 
rate [2016 to 2018] 

● YOY = year on year 

Note:  1 2018 other income includes 
one-off aircraft insurance 
recovery 
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Staff 
costs 

Admin 
costs 

Premises/ 
equipment 

Computing 
cost 

NLL  Total 
operating 
costs 

YOY: 2.8% (10.9%) 6.9% 10.1% 64.8% 4.1% 

CAGR 6.5% (6.3%) 7.7% 23.5% 13.8% 7.4% 

 337  

 141   158   108  
 26  

 770  

 372  

 139  
 172   149  

 20  

 852  

 382  

 123  
 184  

 164  
 33  

 887  

Staff costs Administration
costs

Premises and
equipment

Computing Non lending
losses

Total
operational

costs
2016 2017 2018

FY 2018 and Q4-18 Results  

Expenditure trends 
Total costs rose marginally [4.1%] in 2018 … below the three year average of 4.8% per annum.  
Computing costs grew by 10%, which is in-line with our digital strategy and core banking replacement  

GROUP EXPENDITURE 
[Km] 

KEY DRIVERS 

● Staff Costs  – salaries, 
training, additional staff, 
staff rentals 

● Admin Costs  –  marketing,  
Telco, VAT 

● Premises costs  –  buildings, 
depreciation, generators, 
electricity 

● Computing Costs – software 
maintenance, licenses, data 
links 

● Non Lending loss  –  
deficiencies,  fraud, write-
offs  [one off write-offs, e.g. 
loss of aircraft] 
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Market strength 

LOANS MARKET SHARE 
[2018]  

DEPOSIT MARKET SHARE 
[2018]  

LOANS PORTFOLIO COMPOSITION 
[2018]  

DEPOSIT PORTFOLIO COMPOSITION  
[2018]  

  Rank  
  #1 
  #1 
  #1 
  #1 
  #1 
  #2 
  #4 

  Rank  
  #1 
  #1 
  #1 
  #1 
  #1 
  #2 
  #4 

FY 2018 and Q4-18 Results  

61% 
56% 

42% 
39% 

30% 
25% 

16% 

PNG

Solomon Islands

Tonga

Cook  Islands

Samoa

Fiji

Vanuatu

61% 
52% 

44% 
40% 

30% 
23% 

13% 

PNG

Solomon Islands

Cook  Islands

Tonga

Samoa

Fiji

Vanuatu

64.2% 
22.3% 

4.1% 
2.2% 
1.6% 
2.3% 
3.3% 

PNG

Fiji

Solomon Islands

Tonga

Cook  Islands

Vanuatu

Samoa

68.8% 
16.0% 

5.7% 
2.4% 
2.0% 
2.6% 
2.5% 

PNG
Fiji

Solomon Islands
Cook  Islands

Tonga
Samoa

Vanuatu

BSP’s loan and deposit portfolios are predominantly PNG domiciled.  During 2018, BSP Samoa 
improved to #1 in both its loan and deposit market share.  
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Branches 

Sub Branches 
ATMs 

EFTPOS 

Total 

83  46 17 8 3 2 3 4 

45  43 0 0 0 0 0 2 

529 314 118 30 22 9 23 13 

13,042 9,203 1,863 341 405 402 427 401 

591  372 45 75 37 9 29 24 

Branches 

Sub Branches 
ATMs 

Agent 

EFTPOS 

FY 2018 and Q4-18 Results  

Chanel growth 
Continued channel investment to improve service levels across the BSP Group 
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Digital initiatives  
BSP will continue to enhance customer experience … largely through digital investment 

BSP’s track record 

● BSP was the first bank in PNG to pioneer multichannel 
experiences across PNG when ATMs, EFTPOS and debit 
Cards were introduced in 1995.  

● BSP received global recognition in 2012 for the Tablet 
technology, with an International Award for The Best 
Bank-led Mobile Money Programme.  

 

● Over the years, BSP’s innovative processes and 
technology, continues to bring leading digital banking 
services to the Pacific with our Group Digital Strategic 
Business unit established in 2018 

 

EMV chip cards 
with “touch-and-
go” (PNG) 

EMV chip cards 
with “touch-and-
go” (OSBs) 

13 
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BSP and the community....  
Our corporate social responsibility … 2018 support 
was over K8m in cash and kind. 

Our Community Project of “Solar Light 
Installation”, enabled BSP to deliver 45 
projects to the value of  K1.16m in PNG in 
2018 ... and offshore branches to the value of 
K148,000 

87% 
Solar in 
Schools 

9% 
 Health 
Support 

4% 
Disaster 

Relief 

● 381 Projects delivered since 2009 

● K8.96m in project value from 2009 - 2018 

Sponsorship 
K1.8m 

● 37% Sport 

● 62% Conferences 

Donations 
K2.7m 

● 37% Disaster Relief 

● 22% Health 

● 21% Charities  

FY 2018 and Q4-18 Results  14 
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Growing PNG’s middle class wealth 
Our home loan products, particularly the FHOS, are providing Papua New Guineans with the 
opportunity to grow their personal wealth and consequently greater future financial freedom / 
security 

● Attractive 4.00% per annum rate 
over a 40 year loan term for a 
K400,000 loan, this reduced 
interest rate would save a 
borrower ~ K2,300 in interest 
costs per month, or K27,600 per 
annum … when compared to a 
standard variable rate home 
loan 

 

FIRST HOME OWNERSHIP SCHEME LOAN 
  2017 2018 Change 
Accounts [No.] 549 737 34% 
Balance [Km] 161.0 225.0 40% 

HOUSING LOANS 
  2017 2018 Change 
Accounts [No.] 1,217 1,364 12% 
Balance [Km] 255.9 312.4 22% 

FY 2018 and Q4-18 Results  15 
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CUMULATIVE REDUCTION 

Delivering greater value to customers  
Zero fee increases since 2014 and forgone fee income in the order of K40.2m per annum in 2018, due 
to fees reduced or waived …  
… since 2014, we estimate that the cumulative annual fee income forgone will increase to just under 
K50m in 2019. 

2017 2018 2019 2016 2015 

Zero fee 
increases since 
2014 

2014 2020 

2014 to 2017 
forgone fee 
income = 
K35.7m 

2014 to 2018 
forgone fee 
income = 
K40.2m 

2014 to 2019 
forgone fee 
income = 
K49.8m 

FY 2018 and Q4-18 Results  16 
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BSP Group strategic focus 
In 2019 BSP will focus on developing and executing its Digital Strategy and the implementation of its 
new Banking system.   It will also be maintaining its geographic and service diversification strategy.  

Pa
ci

fic
 Is

la
nd

s 
Re

gi
on

al
 

● Successful implementation of Core Banking system replacement over a three 
[3] year timetable  

● Continue innovation through digital strategy 

Digital Strategy and PNG 
Banking Innovation 

● PNG General Insurance – evaluate longer term potential for general 
insurance and enter market through appropriate model. 

● Life Insurance – expand BSP Life PNG’s product range 

PNG General Insurance, and 
Life Insurance expansion 

 
● Mekong Delta – progress further market entry opportunities 
● Consolidate leadership position in existing and new Pacific markets 
● Grow and geographically diversify BSP’s network 

 

Growth acquisitions in Pacific 
and Southeast Asia Region 

● Monitor acquisition opportunities in the Pacific 
● Develop capabilities in new product segments, and refresh capabilities of 

existing e-products 
● Achieve ROE/ROA targets 

OSB Market Strategy 

FY 2018 and Q4-18 Results  17 
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Conclusions 
2018 was an outstanding year with NPAT increasing by 11.5% to K844m … with improvements 
across virtually all financial metrics 1 

ROE maintained > 30%, ROA at 3.7% is at highest level in the last five [5] years 2 

Cost-to-income ratio down to 41.4% … its lowest level in the last five [5] years, not 
withstanding investments in the new core banking system and digital channels [EMV, EFTPOS] 3 

Capital adequacy sound, and dividend yield and EPS are all market leading 4 

Immediate focus on executing our Digital Strategy and the Core Banking system 
implementation … to maintain our leadership position 5 

Increasing contribution from Non-PNG Business … and we expect greater contributions in 
coming years 6 

BSP is a significant contributor to economic growth in PNG and the Pacific 7 

FY 2018 and Q4-18 Results  18 
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APPENDIX – Q4-18 results 
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Key: 
PQ = prior quarter 
YOY = year on year 

BSP GROUP QUARTERLY P&L 
[Km] 

Profit and Loss [Q4-18] 
BSP’s NPAT declined slightly by 4.5% between Q3-18 and Q4-18 … due to retrospective system license 
costs, driven by accounts growth.  NPAT grew by 3.4% YOY [Q4-17 vs Q4-18] 

525 

221 

19 

201 

504 

210 

18 

197 

555 

225 

11 

221 

538 

216 

16 

218 

554 

239 

21 

208 

Total Income Operating expense Lending Writeoffs NPAT

Q4-17 Q1-18 Q2-18 Q3-18 Q4-18

FY 2018 and Q4-18 Results  

HIGHLIGHTS 

● Q4-18 operating income is 3.1% 
higher than Q3-18 … largely 
due to higher FX income and 
BSP Life revaluation of 
investments.  

● Total cost increased by 12.1% in 
Q4-18 due to retrospective 
license expenses associated 
with growth in accounts and 
write off of PNG computer 
equipment reaching end of life. 

● Cost to income ratio increased 
to 43.1% in Q4 due to above 
cost factors. 

Total Income Operating 
costs 

Lending Write-
offs 

NPAT 

PQ 3.1% 10.7% 31.4% (4.5%) 

YOY 5.7% 8.0% 11.6% 3.4% 

20 
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Balance sheet [Q4-18] 
Our balance sheet continues to strengthen, with increases in loans and deposits in Q4-18 of K175m 
and K114m respectively.  Q4-18 total assets remain at K23bn 

Loans and 
advances 

Deposits Total 
Assets 

Total 
Liabilities 

Net assets / 
SH equity 

PQ 1.4% 0.6% 0.1% (0.1%) 1.3% 

YOY 12.0% 1.8% 3.0% 2.2% 9.2% 

Key: 
PQ = prior quarter 
YOY = year on year 

BSP GROUP QUARTERLY BALANCE SHEET 
[Kb] 

FY 2018 and Q4-18 Results  

HIGHLIGHTS 

● Total loans increased by K178m 
in Q4-18 [PNG +K37m, Fiji K88m, 
SI K15m, Samoa K21m, Tonga 
K14m and other NPC/subs +K3m] 

● PNG SBU Loan movements – 
Corporate -142m, Retail +K116m 

● Deposit  growth slowed, 
however increased by K115m in 
Q4-18. PNG -K7m, Fiji -K38m, SI 
+K13m, Tonga +K35m, Cooks 
+K56m, Vanuatu +K66m and 
other NPC/subs –K10m 

● FX translation in Q4 for loans was 
+K0.9m and Deposits -K22m  

11 

18 

22 
20 

3 

12 

18 

23 
20 

3 

12 

18 

23 20 

3 

12 

18 

23 
20 

3 

12.5 
18.2 

23.0 20.1 

2.9 

Loans and
Advances

Deposits Total Assets Total Liabilities Net Assets/ S.H
Equity

Q4'17 Q1-18 Q2-18 Q3-18 Q4-18
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Group key ratios [Q4-18] 
All key ratios remain positive 

COST TO INCOME TREND ROE [annualised] 

ROA [annualised] LOAN TO DEPOSIT RATIO 

42.2% 41.6% 40.6% 40.1% 
43.1% 

Q4-17 Q1-18 Q2-18 Q3-18 Q4-18

31.1% 28.8% 
32.5% 32.0% 29.2% 

Q4-17 Q1-18 Q2-18 Q3-18 Q4-18

3.6% 3.5% 
3.9% 3.8% 3.6% 

Q4-17 Q1-18 Q2-18 Q3-18 Q4-18

62.6% 63.9% 65.4% 68.3% 68.7% 

Q4-17 Q1-18 Q2-18 Q3-18 Q4-18

FY 2018 and Q4-18 Results  22 
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Group key risk ratios [Q4-18] 
Our risk ratios remain stable and asset quality remains sound 

CAPITAL ADEQUACY 

PROVISIONS TO LOANS 

22.9% 

4.9% 4.8% 4.7% 4.6% 4.7% 

Q4-17 Q1-18 Q2-18 Q3-18 Q4-18

FY 2018 and Q4-18 Results  

21.3% 20.3% 
15.8% 15.0% 

19.8% 

3.2% 4.9% 
6.9% 7.3% 

3.1% 

12.0% 

Q4-17 Q1-18 Q2-18 Q3-18 Q4-18

Tier 1 Tier 2 BPNG requirement

HIGHLIGHTS 

● Capital adequacy ratio declined 
slightly to 22.9% in Q4-18 due to 
payment of dividend, but 
remaining well in excess of the 
12% prudential requirement. 

● BSP’s provisions to loans ratio  in 
Q4-18 remains relatively stable  
consistent with IFRS 9 models. 

23 
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Share price 
Dividend yield of 12.3%, based on K10.30 share price … and market capitalization of K4.8b.  

Share Price 
K9.48 

28 Apr’17 

K4.817b 
Market 

Cap 

Share Price 
K10.3 

22nd  Feb 
2019 

22nd  FEBRUARY 2018 TO 22nd  FEBRUARY 2019 

FY 2018 and Q4-18 Results  

0.0
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K8.70

K9.20

K9.70

K10.20
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Feb-18 Jun-18 Oct-18 Feb-19

Closing price (Kina) 
red 
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(millions) 

green 

Share Price 
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THANK YOU 

FY 2018 and Q4-18 Results  25 
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